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How do we use mobile solutions today? 

 

Work 
 

Assets 
 

… and supporting activities: 

Materials, Risk, Compliance, Time, Costs etc. 

 

Typically considered as ‘Field-based’ activities 



Mobile has helped us be quite responsive already? 

• We can get tasks to mobile users 

• We know where our people are 

• We know what they are doing 

• We know what they need to do next 

• We can get data back into our 

enterprise systems 

• We know the condition or our assets 

 



It’s worthwhile noting how we got here 
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Some of the challenges we see at the moment 

Time taken to design, build and roll out solutions 

 

 

 

‘Small’ changes can sometimes be difficult to add to existing systems 

• New forms 

• New Integration 

 

Device OS updates 

• Dependency of components (e.g. VPN, MDM, Platform etc.) 

• App update, test and release cycle 

 

 

 

Up to 3 
Months 

Up to 6 
Months 

Up to 
9 Months 

Up to 
12 

Months 

Over 12 
Months 



Some comments from analysts 

Organisations still: 

 “struggle with the broader challenges brought by rapidly 

 evolving device types, internal use cases and customer 

 requirements” 

 

Internal appetites have moved to: 

 “more complex use cases, and the focus is shifting from 

 basic communications and productivity toward digital 

 transformation of the business.” 

 

If we want to think about digital transformation, we need to think about moving towards 

end-to-end digital processes 

 

 



Can we learn anything from consumer-tech? 

Direct communication is a central theme 

• Connecting users directly to each other 

• Connecting users directly to groups 

• Connecting users directly to service providers 



So, what does this mean? 

Evolution of the [enterprise] mobile paradigm 

• Away from mobile being the extension of a 

back office system or systems to genuine 

digital transformation 

 

Empower of decentralised decision making 

• A more ‘federated’ model 

 

 

 

 

 



Potential impact and opportunities 

‘Mobile’ term itself is starting to become unhelpful 

• Doesn’t describe the varying user needs and roles 

 

Other non-field users become ‘mobile’ users 

• Mobile users and Field users are becoming less synonymous 

 

Is there an opportunity to help improve responsiveness? 

Some, ‘traditional’ office or depot-centric roles become ‘mobile’ 

• Supervisors 

• Engineers 

• Agents 

 

Here are some examples 



Some Examples: Fault Reconnaissance 

Wider use of (non-field) staff to carry out initial fault impact assessment 

Describe the situation to help determine priorities and course of action 

Despatch appropriate team with right equipment 

 

 

 

 

 

 

 

 



Some Examples: Faults 
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Customer Interactions 

Murphy Back Office 

Murphy Agents (Back Office) 

Mobile Team - Excavation 

Mobile Team – Grab 

Mobile Team – Reinstatement 



Some Examples: Faults 

 

 

 

 

 

 

 

 

 

 

Mobile Field Users 

Murphy Back Office 

Customer 



Some Examples: Faults 

 

 

 

 

 

 

 

 

 

 

Mobile ‘Field’ Users    

Murphy Back Office     

Customer     



Mobile Approvals 

• Approvals and QA tasks can also be mobilised 

 

• Process is still orchestrated centrally, but access 

is facilitated from mobile devices 

 

• Retain corporate controls, but empower decision 

making whilst ‘mobile’ 

 

 



GeoField Central 

Orchestrate process in decentralised depot or office locations 

Work Flows 
 

 

Incidents and Events 

Situational Awareness 

 

Work Items and History 

 



In Conclusion 

Mobile Solutions provide a framework for us to be responsive 

• They need to be flexible to allow change 

• They need to operate across a range of devices (and form-factors) 
 

Opportunity to extend solutions to non ‘Field-based’ users 

• Co-ordinate Field-activities whilst mobile; review, QA and approve business 

data 

• Reconnaissance 

• Health and Safety (e.g. near miss) 
 

Opportunity to connect users with mobile devices using managed workflows 

• Empower decentralised decision making 


